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Automotive Market Performance

Source: JD Power

In March year-to-date sales were 11% above Q1 2009 and 8% above Q4 2009 levels.

However, production which is driver of company sales, grew by 32% in the same period. 



Company Sales Volume (1)

• Increase of around 49% in number of units produced by Group automotive 
companies following 32% growth of new cars production in Europe.

• Almost 56% volume increase allocated in nodular iron (Spain) mainly due to 
a „low base” effect  + iron machining in 2010 and 45% volume growth in 
aluminium (Poland) due to a launch of new projects and new volumes gained
from customers in the second half of 2009 + more machining => Sales mix in 
aluminium much better than in Q1 2009, but still below optimum.

• The above reason explains significant over-sensitivity to market movements.

• Otherwise, Grey iron is stable

5.27.8Total products sold

1.21.7Aluminium castings

0.50.5Grey iron castings

3.65.6Nodular iron castings

First quarter of 2009First quarter of 2010Sales volumes in million pieces



Company Sales Volume (2)
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In the first quarter 2010 production is still lower than sales by around half 
million cars, but 5% above previous quarter.

Our company sales, driven by higher production of cars, new projects and 
rapid growth in nodular iron, are increasingly growing above market.

Source: ACE data and
JD Power for Western 
European market



Company Sales Value (1)

35% increase of turnover for the corresponding periods. The difference between 
value and volume is driven by the decrease of raw material and energy prices q-
on-q, as they are passed through to the customers as an adjustment of selling 
price.

Impact of Feramo is stable in terms of volumes but slightly lower in value terms
due to decrease of raw material prices which are a considerable part of the
selling price passed to customers. 
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Company Sales Value (2)
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Breakdown by segments: quarter-on-quarter basis sales increased significantly in
both automotive plants (45%). 

Higher growth of 53.7% was recorded in the nodular iron segment while in
aluminium the growth was 35.9%. But in both plants revenues growth was lower
than in volumes due to lower prices of raw materials and energy. The effect is
clearly visible in Feramo where at stable volumes revenues went down by 10.1%. 



Profit Drivers for automotive companies

• Higher Volumes comparing with the first quarter of 2009 resulting into increase of 
margins (in both iron segments). The growth versus Q1 2009 is somehow natural
due to launch of scrapping incentive programs in March 2009. But in Q1 2010 
showed also some improvement in comparison with Q4 2009 (5.6m vs. 5.2m parts 
in nodular iron and 1.7m vs. 1.6m parts in aluminium).

• Savings in energy as a result of better energy prices and higher electricity efficiency 
as well as in maintenance jointly with a stable G&A expenses , as a result of the 
Action Plan (still visible), had a very positive effect on the gross profit margin

• Adversely, strengthening of Polish zloty in the first quarter caused a negative result 
of EUR 0.4 million comparing with same period of 2010. 

• Sales mix in aluminium, considerably improved from around 40% of machined
parts in Q1 2009 to 50% in Q1 2010, with higher volume. But it is still far below 2007 
– 2008 performance of 70-80% machining ratio. This is a temporary situation and % 
of machining should be restored in future.

• Appreciation of Polish zloty since March ‘09 from 4.46 to 3.86 PLN/Euro affected 
very positively the financial results and reduced the negative valuation of 
outstanding hedging contracts. Negative value of all hedging contracts in the 
Balance Sheet as of the end of December was 0.8m Euro



Impact of the non automotive company

• Almost two years of performance within the ACE Group since acquisition 

• Operating result: with over 2.8m Euro of sales becomes a significant 
revenues generator in the Group during the crisis. Stable volumes shows
that Feramo is still before the growth period. Low sales are compensated in
some extent by the Action Plan resulting in better performance than 1Q 
2009 (breakeven).

• Low volumes in 1Q: Orders have less visibility and multi-market is less
predictable.

• Feramo is in a great deal protected against increases of raw material and
looking for agreements in energy prices and has a CAEF index based
surcharge agreements in place. Only rapid changes of prices could
eventually negatively impact profitability of the company as it is the case 
these days. Even so, the company was positive comparing 2009. 



ACE Consolidated Performance (1)
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ACE Consolidated Performance (2)

• Q1 2010 was stronger in terms of sales not only in comparison of Q1 2009 but 
also Q4 2009.

Main reasons were:
– very weak market in Jan and Feb ’09 with recovery since Mar (low base effect)
– significant number of new projects launched in the H2 2009
– mix in aluminium significantly improved and also additionally compensated by higher 

volume of castings
– lower prices of raw materials and energy had negative impact on sales, but positive

impact of volumes was much stronger

• High margins on EBITDA and OP levels, due to visible effects of the Action 
Plan. EBITDA in Q1 2010 was higher than in any quarter of 2009.

• Since partial cancellation of hedging contracts in Feb 2009 there are no negative 
changes on fair valuation of the contracts and appreciation of PLN since the end 
of March ’09 has a positive impact on financial level.

• In first quarter 2010 cash position was stable since the end of 2009 at 11.1m 
Euro. Net debt at the end of the period was 7.0m Euro. 



ACE Consolidated Performance (3)
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In comparison with previous quarter, the main reason why margins were 
not even better is because despite higher sales by 7.5% in 1Q09 versus 
4Q10, production volume was very similar.

Source: ACE data



ACE Consolidated Performance (4)
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The operating generation of cash during the period was very positive above 
EUR 1.0 million, but due to the increasing activity and the need to stock for the 
Easter break period, part of this cash was absorbed by the increasing working 
capital

The cash position at the end of the period is very positive, and debt structure
very safe. Even so we are in the process of debt restructuring to improve cash 
management at group level.

in € mln

Source: ACE data



Outlook 2010

In March the sales market 
forecast slightly improved in
comparison with previous months. 
Also in April 2010 forecast proved
to be even less pesimistic showing
8.1% decline of car sales for the
full year versus 2009. 

In the left chart below we can see
the positive trend of this forecast
month by month

The latest forecasts for 2010 
production of new cars range 
from 0 to +7% in comparison with 
the previous year. But due to 
significant anticipation of the full 
year growth in Q1 in the following 
quarters we can expect some 
stability or even decline of sales to 
reach expectations for the full 
year.

Source: JD Power
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Outlook 2010
The main driver of the current year results will be  volume, highly depending on 
European automotive market performance:

• SALES: Due to a recovery of the automotive market our prospects show at least stable volume 
of customer’s orders in 2010 with some potential impact on ACE’s operations:

– Higher volumes in exchange for lower margins (-)
– Uncertainty of market performance in the second half of 2010 (-) 
– Stable or slightly growing volume in machining with a profitable machining margin (+) 
– Search for new projects to fulfill current capacity in iron (+)
– Potential for volume and market share growth in future (+)
– Decrease of inventory levels in the supply chain in 2009 will positively impact sales in 

2010 (+)
– Necessity to increase capacity in the alu casting segment, especially for front calipers (+)

Expectations for 2010 ACE Group sales volume coming from customer's orders show some 5 -
10% growth potential in compare with 2009. 

• COSTS: We are experiencing some price increases of raw material and energy prices which 
could bring some negative temporary gap in iron segment. The Action Plan focused on 
company specific costs is still present, but as far as higher volumes are confirmed, deriving in 
higher margins, the action plan would be less visible.

• FINANCIAL ITEMS Hedging contracts and their impact is now under control and should not 
have any negative influence in future. Oppositely we expect some positive corrections of their 
fair valuation due to appreciation of Polish zloty.

• CASH POSITION One of the main goals is to preserve cash and save it for financing 
operations and future growth of the Company. Higher sales should result in further cash 
generation.



Near Future Plans

• FERAMO GROWTH: 2-3 years Investment programme to be adjusted to current 
market conditions. Revised capex of around 6-7 Mio€ allowing to increase 
volume from 15k to 35k tones and triple revenues from sales in 3-4 years will be 
launched on more prudent basis.

• Iron: To utilise free capacity there are several new automotive projects under
negotiations. For some of them, their SOP might be even expected in 2010.

• Aluminium GROWTH: Front calipers and iron machining already started in 
2009 and jointly with TMC are gaining important share in alu segment.

• New iron products – to utilise a new capacity at Feramo a number of new iron 
projects is currently under negotiations with customers. Fuchosa transfers
nodular iron technology to Feramo and will support the company at R&D level

• Group reorganization – The Action Plan is completed with visible effects on 
EBITDA level. In the near future the Company will be focused on improving cash
management and restructuring of the debt. 


