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Automotive Market Performance (1)

Source: JD Power

In September year-to-date sales were 3.5% below 2009 level. However, production

which is driver of company sales, grew by 12% in the same period. 

But sales of cars in Q3 2010 were 14% lower than in Q3 2009, and production was 7% 

lower in the same period. 



Automotive Market Performance (2)
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2010 is gathering usual seasonality of the automotive market lowering sales in

the 2nd half and also showing lack of government subsidies.



Company Sales Volume (1)

• Increase of over 15% in number of units produced by the Group automotive 

companies improving 12% growth of new cars production in Europe.

• Over 15% volume increase allocated in nodular iron (Spain) mainly due to a 

„low base” effect in 2009, and over 13% volume growth in aluminium

(Poland). But new projects (TMC, front caliper and iron machining) grew 4 

times and their share in total volume sales is increasing. Also higher 

contribution of the machining business, despite some worse mix.

• Grey iron non automotive business does also shows over 10% improvement

in volume sales.
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Company Sales Volume (2)

Year-to-date production is still lower than sales by around 900 thousand 
cars.

Our company sales, driven by higher production of cars, new projects and 
rapid growth in nodular iron, are still growing above the market.
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Company Sales Value (1)

13% increase of turnover for the corresponding periods. The difference between 
value and volume is driven by some lower selling price mix as well as temporary
gap and lower amuminium prices.

100%56 235100%64 034Total sales revenues

4%2 0034%2 700Sales of goods and materials

96%54 23296%61 334Sales of products 

%Three quarters of 

2009

%Three quarters of 

2010



Company Sales Value (2)

100%54 232100%61 334Total sales of products

39%

1%

22 148

525

33%

6%

20 217

3 516

Sales of aluminium castings

New family products

17%8 41215%9 083Sales of grey iron castings

43%23 14746%28 518Sales of nodular iron castings

%Three quarters of

2009

%Three quarters of 

2010

Breakdown by segments: year-on-year basis cumulative sales increased

significantly in two automotive plants (14%). 

Higher growth of 23.2% was recorded in the nodular iron segment while in

aluminium the growth was below 5%. But in nodular iron segment revenues growth

was higher than in volume terms due to increase of raw material prices and energy

surcharged to the customers. In the aluminium segment there was an opposite

effect due to decrase of the basic raw material prices.

In Feramo the impact of volume growth is less visible at a value level due to some

more volatility of material prices used for production.



ACE Consolidated Performance (1)

7.5%6 9217 443EBITDA

~%-12 236Net Profit

13.2%2 7233 083Operating Profit

16.0%11 14812 926Gross Profit

13.9%56 23564 034Revenues from Sales

Change in %Three quarters of

2009

Three quarters of 

2010

Comparison of consolidated Q1-Q3 prerformance on y-to-y basis shows
improvement at all levels. Especially the impact of the financial items in 2010 was 
minimized by partial cancellation of hedging contracts in 2009, more stability of PLN 
and maturity of contracts since then. 



ACE Consolidated Performance (2)

Comparing previous quarter, there was a general reduction of sales and production 

as well as a lower percentage of machining in the third quarter. 

Volumes in Q3 2010 were lower due to typical summer seasonality and lack of

supporting programs. 

The temporary gap in surcharge of growth of iron prices which was impacting

negatively Q2 was not visible in Q3 due to stabilisation of raw material prices. 

Stabilisation of Polish zloty had a positive impact on financial costs and was not 

deteriorating profits from operational activities. 

~%-277    -1.3%848    4.2%Net Profit

1.5%2 053     9.4%2 083    10.4%EBITDA

27.2%604     2.8%768     3.8%Operating Profit

-8.4%4 158   19.1%3 808   18.9%Gross Profit

-7.8%21 800   _____20 110   _____Revenues from Sales

Change in %

Q3 ’10/Q2 ‘10

Q2 of 2010Q3 of 2010



ACE Consolidated Performance (3)

Year-on-year comparison of quarters shows stability in sales but only in value terms. 

Also some lower production than sales in nodular iron segment decreased

comparative activity.

Much higher energy prices and strenghening of PLN had a negative impact of -0.5 

Mio in the period.

-60.9%2 171    -1.3%848    4.2%Net Profit

-32.7%3 094     9.4%2 083    10.4%EBITDA

-57.2%1 796     2.8%768     3.8%Operating Profit

-15.2%4 489   19.1%3 808   18.9%Gross Profit

0.8%19 955   _____20 110   _____Revenues from Sales

Change in %

Q3 ’10/Q3 ‘09

Q3 of 2009Q3 of 2010



ACE Consolidated Performance (4)
Profit Drivers for automotive companies

• Higher Volumes comparing with three quarters of 2009. The growth is somehow

natural due to launch of scrapping incentive programs only in March 2009. Growth of

margins could be even better but sharp increase of iron scrap prices in Q2 2010 had

a very negative effect on margins. But this is recoverable in future as far as trend of

raw material prices is reversed.

• Sales mix in aluminium, slightly declined from around 47% of machined parts in

Q1-Q3 2009 to 45% in Q1-Q3 2010, but with higher volume. But it is still far below

2007 – 2008 performance of 70-80% machining ratio. 

• Adversely, strengthening of Polish zloty in the three quarters caused a negative 

operating result of EUR 0.8 million comparing with same period of 2009. 

• On top of this, PLN did also appreciated since Dec 31, 2009 by around 3% affecting

positively valuation of outstanding hedging contracts. Negative value of all hedging 

contracts in the Balance Sheet as of the end of September was less than 0.7m Euro.



ACE Consolidated Performance (5)
Impact of non automotive company (Feramo)

• Over two years of performance within the ACE Group since acquisition 

• Operating result: with above 9m Euro of sales becomes a significant 
revenues generator in the Group during the crisis. Slight recovery of
volumes from their historical lowest levels shows that Feramo is entering the
growth path. 

• Still low but improving y-to-date volumes in Q3 which should be even more
improved in future but orders have less visibility and multi-market is less
predictable.

• Feramo is in a great deal protected against increases of raw material and
looking for agreements in energy prices and has a CAEF index based
surcharge agreements in place. Rapid changes of prices in Q2 2010 had
also negative impact on profitability of the company. But in Q3 prices were
more stable and Feramo could recover some previous losses.



ACE Consolidated Performance (6)
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The operating generation of cash during the first three quarters was very positive and
around EUR 6.6 million due to higher operational activity in the period.

The cash position at the end of the period was very positive, and debt structure very

safe. In the end of Q3 2010 cash position reached 12.1m Euro. Net debt at the end 

of the period was 3.9m Euro. 

In November ACE signed a new long-term financing agreement to restructure its debt
structure, decrease costs and improve cash management within the group.

in € mln

Source: ACE data



Outlook 2010 (1)

In September the sales market forecast
slightly improved in comparison with
previous months. In October 2010 
forecast stabilised showing 6.4% 
decline of car sales for the full year
versus 2009. 

In the left chart below we can see the
trend of this forecast month by month

The latest forecasts for 2010 
production of new cars shows 7%
(12% including CEE) growth in 
comparison with the previous year. But 
due to significant anticipation of the full 
year growth in previous quarters in the 
following months we can expect some 
decline of sales to reach expectations 
for the full year.

Source: JD Power
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Outlook 2010 (2)

The main driver of the current year results will be volume, highly depending on 
European automotive market performance:

• SALES: Due to a recovery of the automotive market our prospects show at least stable volume 
of customer’s orders in 2010 with some potential impact on ACE’s operations:

– Higher volumes in exchange for lower margins (-)
– Weaker market performance in the second half of 2010 (-) 
– Stable or slightly declining volume in machining with a profitable machining margin (-) 
– Search for new projects to fulfill current capacity in iron (+)
– Potential for volume and market share growth in future (+)
– Decrease of inventory levels in the supply chain in 2009 will positively impact sales in 

2010 (+)
– Higher capacity of the alu casting division since the end of Q3 2010 (front caliper) (+)

Expectations for 2010 ACE Group sales volume coming from customer's orders show some 5 -
10% growth potential in compare with 2009. 

• COSTS: After sharp increase of raw material prices in Q2 2010 which brought some negative 
temporary gap in the iron segment, for the following quarters we expect some more stability. 
The Action Plan focused on company specific costs is still present, but as far as higher 
volumes are confirmed, deriving in higher margins, the action plan would be less visible.

• FINANCIAL ITEMS Hedging contracts and their impact is now under control and should not 
have a significant negative influence in future. 

• CASH POSITION One of the main goals is to preserve cash and save it for financing 
operations and future growth of the Company. Higher sales should result in further cash 
generation.



Near Future Plans

• FERAMO GROWTH: 2-3 years Investment programme to be adjusted to current 
market conditions. Revised capex of around 6-7 Mio€ allowing to increase 
volume from 15k to 35k tones and triple revenues from sales in 3-4 years will be 
launched soon. First preliminary investments will be done in the begining of
2011.

• Iron: To utilise free capacity there are several new automotive projects under
negotiations. For some of them, their SOP might be even expected in 2010.

• Aluminium GROWTH: Front calipers and iron machining already started in 
2009 and jointly with TMC are gaining important share in alu segment.

• New iron products – to utilise a new capacity at Feramo a number of new iron 
projects is currently under negotiations with customers. Fuchosa transfers
nodular iron technology to Feramo and will support the company at R&D level

• Group reorganization – Final debt restructuring was completed. With a new
long-term financing agreement, signed in November 2010, the Group will visibly
improve its cash management and reduce costs of the debt. 


