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Automotive Market Performance (1)

Source: JD Power

In June year-to-date sales were 2.1% below 2010 level. However, production which is 

the main driver of company sales, grew by over 4% in the same period. Production 

growth is mostly stimulated by growing export and building up inventories in the supply 

chain after the crisis. And showing higher stability of the market.



Automotive Market Performance (2)

+10.1%14 40215 850ACE

+4.1%6 4396 706Cars manufactured (W. Europe)

-2.1%7 1156 962Cars sold (W. Europe)

Change in %First half of 2010First half of 2011

(in thousands of units)

•Increase of over 10% in number of units produced by the Group automotive 

companies considerably improving 4% growth of new cars production in 

Western Europe.

Source: JD Power



Company Sales Volume (1)

H1  production of cars in Western Europe was still lower than sales by 
around 256 thousand cars but improved in comparison with H1 2010 by 
over 267 thousand cars. Pan European production of cars grew by nearly
700 thousand units or 7.2% y-on-y.

Our company sales, driven by higher production of cars, new projects, were
again above the market.
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Company Sales Volume (2)

• 11% volume increase allocated in nodular iron (Spain) mainly due to 

increasing demand in the supply chain, and over 8.5% volume growth in 

aluminium (Poland). But new projects (TMC, front caliper and iron machining) 

grew by almost 2 times and their share in total volume sales will be farther 

increasing in 2011and following years. 

• Grey iron – the non automotive business - showed stability in volume sales.

However in weight volume increased by 14%.

15.416.9Total products sold

3.0

0.5

2.9

0.9

Aluminium castings

New family products

1.01.0Grey iron castings

10.912.1Nodular iron castings

First half of 2010First half of 2011Sales volumes in million pieces



Company Sales Value (1)

Nearly 20% increase of turnover for the corresponding periods. The difference 
between value and volume is driven by higher prices of raw materials and 
energy influencing our sales prices.  

100%43 924100%52 674Total sales revenues

4%1 7363%1 694Sales of goods and materials

96%42 18897%50 980Sales of products 

%First half of 2010%First half of 2011



Company Sales Value (2)

100%42 188100%50 980Total sales of products

35%

5%

14 646

2 103

28%

8%

14 425

3 759

Sales of aluminium castings

New family products

14%5 92015%7 814Sales of grey iron castings

46%19 51949%24 983Sales of nodular iron castings

%First half of

2010

%First half of

2011

•Breakdown by segments: year-on-year basis sales increased significantly in two 

automotive plants (19%). 

•Higher growth of 27.3% was recorded in the nodular iron segment while in 

aluminium the growth was at 8.6%. In the nodular iron segment revenues growth

was driven by higher raw material prices and energy surcharged to the customers. 

While the aluminium segment was impacted by higher raw material prices but lower 

% of machined parts. Turnover from new family products grew by nearly 80%.

•In Feramo the value growth (+32%) at stable volumes was also a result of growing 

raw material prices and higher weight.



Iron Scrap Market

Steel scrap prices were on average around 97 EURO/t higher in H1 2011 than

in H1 2010 directly impacting sales value. But in Q2 2011 scrap prices were

stable or even decreased on average by over 3 EURO not producing a 

temporary non-recurrent costs on indexation agreements.

CAEF Index & Iron Scrap Prices
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Aluminium Market

Aluminium prices were on a slight growth path, also impacting the sales value.



ACE Consolidated Performance (1)

6.3%5 3615 699EBITDA

26.2%1 3881 752Net Profit

18.8%2 3152 750Operating Profit

13.2%9 11810 321Gross Profit

22.2%43 92452 674Revenues from Sales

Change in %First half of 2010First half of 2011

Comparison of consolidated H1 performance on y-to-y basis shows improvement 
at all levels mainly due to growth of sales volumes and value and lack of deterioration 
of operating margins due to a temporary gap in surcharge agreements. 
But strong increase of energy prices in Spain (which growth is not fully surcharged) 
and higher distribution costs were still impacting operating profit. 
G&A costs grew due to FX, pay raises and incorporation of some key company roles.

The impact of the financial items in 2011 was less negative due to much lower
exposure to remaining hedging contracts - maturity of contracts. – and positive
valuation of active contracts and swaps. 

Resulting net profit grew by 26% in H1 2011 in comparison with H1 2010.



ACE Consolidated Performance (2)

Comparing with the previous quarter, there was a stability on sales and 
production levels. 

But thanks to stabilisation of iron scrap prices and seasonal decrease of
energy prices the operational performance in Q2 was much better improving
profitability on all levels.

41.2%726    2.8%1 025    3.9%Net Profit

22.8%2 557     9.8%3 141     12.3%EBITDA

40.1%1 146     4.4%1 605     6.0%Operating Profit

6.2%5 005   19.2%5 316   20.0%Gross Profit

1.7%26 120   _____26 554  _____Revenues from Sales

Change in %

Q2 ’11/Q1 ‘11

Q1 of 2011Q2 of 2011



ACE Consolidated Performance (3)
Profit Drivers for automotive companies

• Higher Volumes comparing with H1 2010. The growth results from growing demand 

stimulated by export of cars and recovery of inventories. Margins in H1 2011 were

better due to more stable iron scrap prices  and higher capacity utilisation. 

• Sales mix in aluminium, slightly declined in H1 2011 versus H1 2010 in % terms 

but was stable in terms of volumes. New projects do not include machining.

• Adversely, y-on-y strengthening of Polish zloty in 2011 caused a negative operating 

result of EUR 175k comparing with same period of 2010. 

• On top of this, PLN did also on average appreciated since H1 2010 by 1.0% but not 

affecting valuation of outstanding „old” hedging contracts due to almost lack of those 

in the portfolio. In H1 2011 financial FX were EUR 82k positive, while in H1 2010 

EUR 86k negative. Positive value of all hedging contracts in the Balance Sheet as of 

the end of June was EUR 29k.



ACE Consolidated Performance (4)
Impact of non automotive company (Feramo)

• Operating result: with above 7.8m Euro of sales becomes a significant 
revenues generator in the Group (15% of consolidated sales). No 
improvement in terms of volume units but 14% improvement in weight in H1 
2011 versus the same period of 2010. 

• Still low volumes which should be even more improved in future but orders 
have less visibility and multi-market is less predictable.

• Feramo is in a great deal protected against increases of raw material prices 
and looking for agreements in energy prices and has a CAEF index based 
surcharge agreements in place. Iron scrap prices performance in H1 2011
versus H1 2010 had also positive impact on profitability of the company. 



ACE Consolidated Performance (5)
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The operating generation of cash in H1 2011 was negative at around EUR 1.3 m due 
to higher operational activity in the period and some change in payment terms.

An impact of investing of EUR 0.7m was not fully reflecting planned capex. Financial
activities took out EUR 0.4m of cash due to repayment of some debt. 

The cash position at the end of the period was very positive, and debt structure 
very safe. In the end of H1 2011 cash position reached EUR 14.8m. Net debt at the 
end of the period was EUR 5.4m. 

in € mln

Source: ACE data



Outlook 2011 (1)

In the end of H1 the full year sales
forecast stabilised at 0.2%. In July JD 
Power lowered its full year sales 
forecast to -1.1%. 

In the left chart below we can see the 
trend of this forecast month by month

The latest PwC estimates for 2011 
production of new cars show 5.5% 
(7.2% including CEE) growth in 
comparison with the previous year. 

Source: JD Power

-6.00%

-5.00%

-4.00%

-3.00%

-2.00%

-1.00%

0.00%

1.00%

2.00%

Aug '10 Sep '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr '11 May '11 Jun '11 Jul '11

2010 2011



Outlook 2011 (2)

Source: PwC Autofacts

PwC Autofacts in its latest report from July 2011 still maintains automotive

production growth forecast for all markets.



Outlook 2011 (3)

The main driver of the current year results will be volume, highly depending on European 
automotive market performance:

• SALES: Due to a recovery of the automotive market our prospects show some volume growth of 
customer’s orders in 2011 with some potential impact on ACE’s operations:

– Higher volumes in exchange for lower margins (-)

– Stronger market performance in the first half of 2011 with no full picture of the second (+) 

– Declining volume in machining with a profitable machining margin (-) 

– Search for new projects to fulfill current capacity in iron and machining (+)

– Potential for volume and market share growth in future (+)

– Decrease of inventory levels in the supply chain in 2009 will positively impact sales in 2011 
(+)

– Rapidly growing exports to China and US (+)

– Higher capacity of the alu casting division since the beginning of 2010 (front caliper) (+)

Expectations for full 2011 ACE Group sales volume coming from customer's orders show some 
5% - 10% growth potential in comparison with 2010. 

• COSTS: Short term profitability depends on iron scrap prices movements but since improvements
of some contracts were achieved the impact is somehow limited.

• FINANCIAL ITEMS All „old” hedging contracts expired in mid 2011. The impact of active forward
contracts is very low and slightly positive.

• CASH POSITION One of the main goals is to preserve cash and save it for financing operations 
and future growth of the Company. Higher sales should result in further cash generation.



Near Future Plans

• FERAMO GROWTH: 2-3 years Investment programme to be adjusted to current 
market conditions. Revised capex of up to EUR 7.5m allowing to increase 
volume from 15k to 35k tones and triple revenues from sales in 4 years was 
approved in March. First preliminary investments are being done in 2011.

• Nodular Iron : Almost in full capacity. Some improvements in progress to 
achieve more volume with higher efficiency. 

• Aluminium GROWTH: Front calipers and iron machining already started in 
2009 with a massive production commenced in January 2010 and jointly with 
TMC are gaining important share in the alu segment. Important commercial
chalenges from the customer side to be decided.

• New iron products – to utilise a new capacity at Feramo a number of new iron 
projects is currently under negotiations with customers. Fuchosa transfers 
nodular iron technology to Feramo and will support the company at R&D level

• Grey Iron: Saturate current capacity.

• Group reorganization – Final debt restructuring  was completed. With a new 
long-term financing agreement, signed in November 2010, the Group will visibly 
improve its cash management and reduce costs of the debt. 


