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Automotive Market Performance

Source: JD Power



Automotive Market Performance
- Forecast -

Source: JD Power

In February, 2009 full year forecast was slightly less pessimistic and 
car sales were estimated at the level of  -15% (y-on-y).
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Automotive Market Performance
- 2009 Forecast Evolution-

Source: JD Power



Company Consolidated Sales (1)
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9.9% increase of sales in value includes:

• Consolidation of Feramo (12 245k €)

• Impact of higher prices of raw materials & energy



Company Consolidated Sales (2)
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Decrease of around 13.7% in number of units produced by Fuchosa and 
EBCC following the fall of 8.4% in European market.

Nearly 15.7% volume decrease allocated in nodular iron (Spain) and only 
4.9% decrease in aluminium (Poland) due to a launch of new projects. But 
sales mix in aluminium is less profitable due to decrease of machined parts.

Over-sensitivity to market movements due to:
- Clients „cleaning” warehouses in the end of last year
- Car producers shifting to lower profile cars utilising also drum brakes on 
rear axle



Profit Drivers at Fuchosa & EBCC

• Higher prices of raw materials & energy surcharged in 100% to 
customers but reflecting in relatively lower margins (in compare with
2007)

• Production capacity and some of fixed costs not fully matched with
volumes produced. Since the end of the first half of 2008 all production
plants are in constant process of their capacity and costs optimisation
to maintain their profitaility.

• Less profitable sales mix in aluminium due to lower % of machining
deliverded to end customers

• In Q4 strong impact of zloty volatility resulting in negative fair 
valuation of hedging contracts, creating unrealised financial losses (4.7 
Mio €) whilst still positive realised transactions in 2008 (422k €).
Financial hedging losses were partially recovered on operating level
due to lower costs in euro terms.



Impact of Feramo

• Eight months of performance within the ACE Group since acquisition 

• Operating result: over 12 Mio€ of sales with no significant results due to 
high volatility of raw material prices producing unbalance between 
indexed and real prices.

• Production of Feramo was also decreasing but in general is more 
stable and not impacted by current slowdown of the automotive market 

Though general performance of Feramo is fulfilling expectations, the volatility experienced by purchasing prices of 
raw materials produced an unbalance between the real price of raw materials and the index used for the 

agreements reached with the customers and caused that this mechanism had not yet fully worked and thus not 
covered 100% of price increases in 2008. Due to current stabilisation of raw material prices we expect that in 2009 
indexes used in agreements will allow Feramo to be fully hedged and not generate extra costs due to this reason. 



ACE Consolidated Performance (1)
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ACE Consolidated Performance (2)

• Fourth quarter was the worst in terms of profitability compared with both the first 
three quarters of 2008 and the fourth quarter of 2007.

Main reasons were:
– dynamically decreasing volumes 

in nodular iron & alu
– less profitable mix in aluminium
– valuation of hedging contracts
– consolidation of Feramo with no profits

• Net profit in the fourth quarter was negative mostly due to financial items, but 
after four quarters the Company shows still positive net earnings. 

• In 2008 the Company maintained its strong consolidated performance on 
EBITDA level: 9.9 Mio € and 31.5% below 2007

• Despite extensive investments in 2008 the Company maintained its strong 
consolidated cash position. Year-end cash & equivalents was at 10.3 Mio € after 
strong capex, dividend payment and buyback of shares  
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ACE Consolidated Performance (3)
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ACE Consolidated Performance (4)
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ACE Consolidated Performance (5)
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Outlook 2009
Main driver of the current year results will be vol ume, highly depending on European 
automotive market performance:

• SALES: Due to a general decrease of the automotive market, which is not company specific, our 
prospects show a further decline in customer orders in 2009 with some potential impact on ACE’s 
operations:

– Potential delay of SOP in some new projects (-)
– Reduction of sales volume in units (-)
– Decrease of volume in machining with profitable machining margin (-)
– Search for new non-automotive projects (+)
– Potential for volume and market share growth in future (+)
– Positive operational effect of cancelation of half of financial exposure (+)

Negative expectations toward 2009 prospects are becoming more stable than in the previous 
months – sales of new cars should decrease by 15% in 2009. This forecast does not include 
potential government support to stimulate car sales in France and Germany, among other. 

• COSTS: Management does not anticipate important main costs movements beyond the 
experienced in 2008. The real challenge for the Company will be matching the costs with ordered 
volumes. Dynamic employment in Spain and decrease of workforce in Poland and Czech 
combined with an overall saving program should do the job on the production costs level. 

• FINANCIAL ITEMS Impact of outstanding hedging contracts will be strongly limited in 2009 due to 
an agreement reached with BRE Bank converting hedging liabilities into a long term loan. 

• CASH POSITION ACE enters the year 2009 with 9.9 Mio € in cash & equivalents. One of the main 
goals for the following months is to preserve cash and save it for financing operations and future 
growth of the Company.



Near Future Plans

• FERAMO GROWTH: 2-3 years Investment programme to be adjusted to current 
market conditions. Capex of around 9 Mio€ allowing to increase volume from 
15k to 42k tones and triple revenues from sales in 4-5 years will be launched on 
more prudent basis.

• EBCC GROWTH: Front calipers and iron machining projects to be started in 
2009 after TMC already in progress

• New iron products – to utilise a new capacity at Feramo a number of new iron 
projects is currently under negotiations with customers. Fuchosa will transfer 
nodular iron technology to Feramo and will support the company at R&D level

• Group reorganization – both in a short and long term focused on operating 
companies. The goal is to match production costs with current orders level and 
in a long term to optimise production processes and to increase operating 
profitability.


