
First Half of 2009

Performance Roadshow

Warsaw, September 2009



Automotive Market Performance

Source: JD Power

However 1H production in the same region was reduced by 30% due to 

still high stock level. In August year-to-date sales improved to -6.7% from -9.8% 

recorded in June. 



Automotive Market Performance
- Forecast -

Source: JD Power

In July , 2009 full year forecast was stable and the car sales decline were 

estimated at the level of  - 2.0% (y-on-y) and in August -2.3% (y-on-y). 
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Automotive Market Performance
- 2009 Forecast Evolution-

Source: JD Power



Company Volume Sales (1)

• Decrease of around 34.1% in number of units produced by Group automotive 

companies following 30% fall of new cars production in Europe.

• Over 37% volume decrease allocated in nodular iron (Spain) and only 20.6% 

decrease in aluminium (Poland) due to a launch of new projects and more

stable production in the beginning of 2009. But sales mix in aluminium is less 

profitable due to decrease of machined parts.

• Slight over-sensitivity to market movements due to:

– Still considerable inventories in the supply chain but decreasing

– Temporary shift to lower profile cars utilising also drum brakes on rear

axle

17.812.3Total products sold

3.42.7Aluminium callipers

0.50.9Grey iron castings

13.98.7Iron anchors

First  half of 2008First  half of 2009Sales volumes in million pieces



Company Volume Sales (2)
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Production output

Source: ACE data

Iron & Aliminium production evolution

-100.0%

-80.0%

-60.0%

-40.0%

-20.0%

0.0%

20.0%

40.0%

Oct

2008

Nov

2008

Dec

2008

Jan

2009

Feb

2009

Mar

2009

Apr

2009

May

2009

Jun

2009

Iron Aluminium



Company Consolidated Sales (1)

27% decrease of sales in value for the corresponding periods:

• Consolidation of Feramo (5 845k €)

For the same Group structure as in H1 2008 sales decreased by 36%.

In compare with H2 2008 sales decreased by 14% as a result of deep

market decline in the first two months of 2009. In practice considerable

market recovery was visible since March. 

100%43 875100%50 520100%36 281Total sales revenues

7%3 0355%2 3103%1 230Sales of goods and materials

93%40 84095%48 21097%35 051Sales of products

%H2 of 2008%H1 of 2008%H1 of 2009



Company Consolidated Sales (2)

100.0%48 210100.0%35 051Total sales of products

41%19 83140%13 910Sales of aluminium castings

6%2 97817%5 845Sales of grey iron castings

53%25 40143%15 296Sales of nodular iron castings

%H1 of 2008%H1 of 2009

Despite lower sales its structure remains unchanged – both automotive

plants generate the same portion of revenues 56%/44% in 2008 and

52%/48% in 2009 with same consolidation scope without Feramo.

Low Feramo sales in the period but due to general decrease of activity

its importance for total revenues generation is much higher. 



Profit Drivers for automotive companies

• Lower volumes comparing with first half of 2008 and resulting into a decrease of 

margins. However in Q2 the level of orders were constantly increasing due to 

effectiveness of the scrapping incentive programs for sales of new cars.

• Action Plan in progress – the saving plan introduced in the end of 2008 is clearly

effective and improves operational profitability even for lower sales volume and

value. Operating cost has decreased by 2m Euro in compare with H1 2008.

• Less profitable sales mix in aluminium due to lower % of machining delivered

to end customers (from 70-80% in H1 2008 to below 40% in H1 2009) partially

offset by volumes of castings.

• Weaker zloty than in H1 2008 generated additional 1.2m Euro FX profits on 

operational level.

• Appreciation of Polish zloty since March from 4.70 to 4.46 PLN/Euro helps in

lower negative valuation of outstanding hedging contracts. Negative value of all

hedging contracts in the Balance Sheet as of the end of June was 2.4m Euro



Impact of a non automotive company

• Over one year of performance within the ACE Group since acquisition 

• Operating result: with almost 6m Euro of sales becomes a significant revenues 

generator in the Group during the crisis. Stabilization of the raw material prices 

results in no further losses from this item. Low sales since beginning of the year

are compensated in a great deal by the Action Plan. 

• Production of Feramo both in volume and in value was at a very low level (0.9m 

units in H1 2009 v. 0.5m units in two months of H1 2008 and 5.9m Euro v. 3.0m 

Euro) but it follows a general performance of the European economies and their

expected improvement will have an impact on Feramo’s orders level. 



ACE Consolidated Performance (1)

-23.6%3 927   14.2%3 002   15.1%EBITDA

-48.6%7 4443 827EBITDA

-59.8%4 672   16.9%1 877     9.4%Net Profit

-41.6%2 659     9.6%1 554     7.8%Operating Profit

-32.7%6 692   24.2%4 500   22.6%Gross Profit

-28.0%27 627   _____   19 904   _____Revenues from Sales

Change in %

Q2 ’09/Q2 ‘08

Q2 of 2008Q2 of 2009

-133.5%6 479-2 171Net Profit

-81.7%5 061927Operating Profit

-45.7%12 2656 659Gross Profit

-28.2%50 52036 281Revenues from Sales

Change in %H1 of 2008H1 of 2009



ACE Consolidated Performance (2)

• The first half of 2009 was much weaker in terms of sales but market conditions

were constantly improving during the period: 

Main reasons were:

– very weak market in Jan and Feb with recovery since Mar

– impact of government support programs visible in the Q2 2009

– less profitable mix in aluminium

• Constant sharp increase of profitability on EBITDA and OP levels, due to visible

effects of the Action Plan initiated in Dec 2008. EBITDA margin in Q2 2009 was 

even higher than in Q2 2008.

• Since partial cancellation of hedging contracts in Feb 2009 there are no 

significant changes on fair valuation of the contracts but appreciation of PLN 

since the end of March decreses slightly their negative impact on financial level.

• At the end of the period and after repayment of 2m of ordinary debt, cash

position was significantly improved since the end of Q1 from 5.8 m Euro to 7.4m 

Euro. Net debt at the end of the period was 14.8m Euro. 



ACE Consolidated Performance (3)
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ACE Consolidated Performance (4)
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Outlook 2009

Main driver of the current year results is volume, highly depending on European automotive 
market performance:

• SALES: Due to a general decrease of the automotive market, which is not company specific, our 
prospects show lower volume of customer orders in 2009 with some potential impact on ACE’s 
operations:

– Potential delay of SOP in some new projects (-)

– Potential reduction of sales volume in units in compare with 2008 (-) 

– Lower volume in machining with profitable machining margin (-) 

– Search for new non-automotive projects (+)

– Potential for volume and market share growth in future (+)

– Decrease of inventory levels in the supply chain should stabilize sales in a mid term (+)

Expectations toward 2009 sales prospects are becoming very close to 2008 levels – the latest 
forecast for sales of new cars is -2.0% for 2009 (changed from -16.5% in January). This forecast 
includes potential government support to stimulate car sales in major European countries like 
France or Germany, Great Britain, Italy or Spain. 

• COSTS: Management does not anticipate important main costs movements beyond the 
experienced in 2008. The Action Plan focused on company specific costs is working very well. We 
expect some additional savings in the following months from this program with an impact
depending on final volumes.

• FINANCIAL ITEMS Hedging contracts and their impact is now under control and should not have 
any negative influence in future. Oppositely we expect some positive corrections of their fair 
valuation due to appreciation of Polish zloty.

• CASH POSITION One of the main goals is to preserve cash and save it for financing operations 
and future growth of the Company. Growth of cash level is possible if sales are on similar level. 



Near Future Plans

• FERAMO GROWTH: 2-3 years Investment programme to be adjusted to current 
market conditions. Capex of around 9 Mio€ allowing to increase volume from 
15k to 42k tones and triple revenues from sales in 4-5 years will be launched on 
more prudent basis.

• Iron: To utilise free capacity there are several new automotive projects under
negotiations. Their SOP might be expected in 2010.

• Aluminium GROWTH: Front calipers and iron machining projects to be started 
in 2009 after TMC already in progress.

• New iron products – to utilise a new capacity at Feramo a number of new iron 
projects is currently under negotiations with customers. Fuchosa will transfer 
nodular iron technology to Feramo and will support the company at R&D level

• Group reorganization – The Action Plan is in progress and is well advanced
with visible effects on EBITDA level. In the near future the Company will be 
focused on further working capital improvements to release some additional
cash. 


